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Purpose

Translate intuition to a format that can be discussed
rationally



3 Key Questions

Three key questions In any improvement process:

1. What to change?
2. What to change to?
3. How to make that change?

4. Why change?
5. How to maintain the process of ongoing
improvement (POOGI)?
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Sufficiency & Necessity

Logic
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If A, and if B, and if C,
then D

In order to A,
we must B

because because
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Current Reality Tree (CRT)




Current Reality Tree (CRT)

1. Create a list of UDEs (undesirable effects)




Current Reality Tree (CRT)

2. Arrange UDE’s according to cause and effect
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We can read the relationship as if UDE-3 then UDE-1 &
UDE-7. If UDE-1 then UDE-4.



Current Reality Tree (CRT)

3. Build down from these systems to deeper
underlying causes
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Evaporating Cloud (EC)
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- In order to have objective A, it is necessary to have requirement B...

- In order to have requirement B, it is necessary to have prerequisite D...
- In order to have objective A, it is necessary to have requirement C...

- In order to have requirement C, it is necessary to have prerequisite D'...
- But prerequisites D and D' are in conflict...



Evaporating Cloud (EC)

Assumptions

Assumptlons

Assumptlons

Assumptlons

- Assumptions are revealed with the ‘because’ statement
- Find the weak assumption and remove it
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What is that thing I’m having trouble getting? (D)
What is that thing | don’t want others to have? (D’)
Why do | want what | want? (B)

Why do the others want what they want? (C)
What goal do we share mutually? (A)

ko~
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Evaporating Cloud Example

Conflict f
In order for us to ... we need to ... because ....

In order for us to have high ROl we need to spend time on high ROI tasks because otherwise we won’t have
high ROI

In order for us to keep working we need to work on low ROI tasks because otherwise we would not be
working




Evaporating Cloud Example
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= In order for us to keep working when we don’t have high ROI tasks, we need to spend time looking for
high ROI tasks.




Evaporating Cloud Example

- Conflict Resolved

- In order for us to keep working when we don’t
have high ROI tasks, we need to spend time
looking for high ROI tasks.
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Future Reality Tree (FRT)

Used to determine what additional
Injections are needed for desired
outcome




Future Reality Tree (FRT)
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. Start from CRT

1
2. Inject from cloud

3.

4. Continue from step 2

Build the FRT

until FRT is built



Future Reality Tree (FRT)
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1. Start from CRT

2. Inject from cloud

3. Build the FRT

4. Continue from step 2
until FRT is built




Future Reality Tree (FRT)
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Prerequisite Tree (PRT)

1. Write down all the obs g us from
iImplementing the injecti




Prerequisite Tree (PRT)

2. For each obstacle find an intermediate objective(lO).
This is something that, if achieved, would overcome
the obstacle




Prerequisite Tree (PRT)

3. Add missing parts to the Future Reality Tree
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Transition Tree (TrT)




Transition Tree (TrT)
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Summary

Look for high ROI Ways we can find high
tasks row tasks

We judge each other
thus we are afraid of

. doing tasks.

>- >-

Design the desired

Identify the
root cause future state

Solve conflicts

Define obstacles and
create ways to

. overcome them

Create a step by step
action plan

Identify and
neutralize obstacles

Action plan
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Evaporating Cloud Example
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Evaporating Cloud Example

TV makes people dumb
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They have nothing to put in place

7 ey

- In order for them to not be dumb, they need to stop watching tv
because ...

- In order for them to keep their habits, they need to continue
watching tv because ...



Evaporating Cloud Example

TV makes people dumb
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Thinking Processes - Pillars

. People Are Every Situation Can
. . . Every Conflict :
Inherent Simplicity Can Be Removed Good Be Substantially
Always A Win-Win Improved
Overcome
Perception Of Don’t Accept . : Never Say
Reality As Conflict Avoid Blaming “| Know”

Complex



Current Reality Tree (CRT)
Evaporating Cloud (EC)

Negative Branch Reservation (NBR)
Future Reality Tree (FRT)

Prerequisite Tree (PRT)
Transition Tree (TrT)
Intermediate Objectives Map (10)
Strategy & Tactics Tree (SnT)

Derivatives

Three cloud approach
Chronic conflict
Layers of resistance
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